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Governing Body 5 Year Strategy Headlines 2023 - 2028

This strategy underpins the educational aims of our federation and ensures a
solid foundation for developing practice, mitigates risk and looks to the future.
Educational aims for each school are covered within detailed school
improvement plans and on the curriculum pages of the school websites.

Collaboration

* Extend & embed successful collaboration with other schools to
ensure we are open to possible future formal partnerships
dependent on national policy

* Build on successful secondary partnerships to further strengthen
transition and secure secondary readiness for all

* Governors to develop specialist areas of expertise through training
and linking with other governors

* Explore options for developing pre-school provision at LHS in
partnership with local providers

Sustainability & Greener Governance

* Reduce carbon footprint through the use of sustainable energy
solutions & upgrades to infrastructure

* Find innovative ways to use the outdoors and our natural
environment as an integral part of our curriculum

* Develop cutting edge practice in the use of IT for curriculum (inc
digital literacy) and in administration

* Extend profession development pathways available to staff to
ensure ongoing success of ‘growing our own’ succession planning

strategy
* Further develop our outreach capacity (staff retention, income
generation, reputation management)
* Maintain close links with ITT HEI (CCCU) and develop opportunities for
middle leaders to support courses.

Formally agreed 27/9/23 at full governing body meeting.



